
Forest of Bere Bowmen 
 

Minutes of the Annual General Meeting 
 

Held at The Clanfield Centre: 20:00pm Monday 23rd August 2021 
 
Present 
Vince Ibbs (Chairman/Treasurer) 
Pete Hulme (Records Officer) 
Wayne Goble (Ordinary Member) 
Brian Chandler 
Nigel Cam 
Mimi Yip 
Ray Grant 
Jessie Robbins 
Simon Payne 
Stewart Luck  

 
Adele Hulme (Welfare Officer) 
John Taylor (Tournament Officer) 
David Jones (Ordinary Member)  
Josie Chandler 
Jennifer Cam 
Graham Maxwell-Cox 
Steve Budden 
Lewis Corner 
Charlie Birch 
 

Apologies 
Alice Cooper 
June Burchell 
Dave Revell 
Simon Bailey 
Chris Holdsworth-Swan 

Item Notes Actio
n / 
When 

Previous 
Minutes 

1. The minutes of the previous (virtual AGM) were voted upon and  
 
Proposed: John Taylor Seconded: Wayne Goble 
Passed: Unanimously 

 

Chairman / 
Treasurer’s 
Report 

1. Vince noted that the fall off in attendance due to COVID had been very worrying at 
the time but appears to have been reversed, especially following ~40 members 
attending the fun shoot. 

2. Field maintenance has proceeded well and Vince thanked John Taylor for grass 
cutting and Wayne Goble for his assistance with multiple tasks 

3. Beginners’ courses have proceeded well with the abandoned May course and the 
August courses now being completed. Vince thanked those who have contributed 
to this 

4. The accounts were discussed and voted upon 
 
Proposed: Nigel Cam   Seconded: Wayne Goble 
Passed: Unanimously 
 
This has been another remarkable year given the various lockdowns and restrictions placed on us 
all, and it has had quite an impact on how the club usually operates. You will know that we were 
unable to have the usual committee meetings, but the committee kept in touch during that time to 
ensure that the club was ready to reopen; my thanks to the committee members for their 
commitment. Clearly, there has been some financial challenges, over the last 16 months or so, but 
perhaps more particularly on the club atmosphere and how members usually interact with each 
other. 
On the first Sunday after the restrictions allowed us to return to the archery field, only eight members 
turned up. Then over the next six weeks or so, the average was only about ten. But before the first 
lockdown, we regularly had two or three times that number of members shooting on Sunday 
mornings. Obviously, this greatly concerned the committee and I, although there is no doubt that 
many people still had concerns about mixing and may have been shooting at other times. 
In view of this, I felt that maybe we needed to put on an event to bring members back together and 
began to organise a fun shoot. It took a while to put it together, but, as you know, this went ahead on 
the 17th July and was attended by about forty archers. I am happy to say that since then the numbers 
shooting on a Sunday has gone up considerably. 
One thing that was of major concern during the hiatus caused by the pandemic, was field 
maintenance and in particular how high the grass was going to get. I think that the club owes a huge 
thank you to John Taylor for cutting the grass, helped on occasions by Wayne Goble. Other bits of 
maintenance have also been carried out and our range is looking in very good condition. 
Just before the first lockdown, a beginners course was started, but had to be abandoned after two 
sessions. I spoke to Dave Revell about getting them back in to finish their course and I contacted 
those beginners. Thanks to Dave, they restarted their course on the 29th May and five out of the 
seven have now joined the club as full members. I have since been able to organise three other 
courses, taking the total up to thirty-seven people, thanks to Nigel Cam, Aaron Marsh and of course 
Dave. Many thanks also to other people who assisted the coaches during the delivery of these 
courses, they include Jennifer Cam, Steve Budden, Les Cooper and John & Gill Merrett. If I have 
missed anyone, thanks to them as well. The current course is due to finish on the 29th August. 
Before I move onto the accounts, I should say that I was very pleased to be able to contact the new 
managers of the Clanfield Centre and secure this venue for indoor shooting. I believe that this is a 
much better venue than St Joseph’s Hall and I hope that the membership will join in and keep up 
their practice during the winter; as well as being able to get ready for the Crookhorn tournament in 
November. 

 
 



Turning to the accounts: 
The financial challenges, that I mentioned, were due to being unable to carry out the usual 
tournaments, have-a-go sessions and beginners courses. However, it is incredible that we have not 
been affected as badly as many clubs. 
 
Amazingly, comparing last year’s carry forward figures we are in fact better off. As you will see from 
the Statement of Accounts, we are carrying forward £33,103, against only £29,852, for 2020; that is 
an increase of £6251. This is due to an increase in beginners on courses, probationary fees and 
membership subscriptions. You will also see that expenditure was zero against many items, although 
that was balanced by corresponding zeros against many of the income figures. And even if you look 
at the carry forward figure for 2019, which was £30,318, that shows an increase of £2,784. 
Nevertheless, I don’t think that we can become complacent. My concern is about membership levels, 
at the end of last year we had 92 shooting members and although we now have 111 shooting 
members, it seems that many members who renewed last year have not returned to shooting. But, if 
members do renew and we can increase our membership through running beginners courses 
throughout the year, then we should continue to improve. 
Affiliation fees 
Last year because of the pandemic, Hampshire Archery Association reduced their fee, for a 
renewing senior, from £5 to £2.50. However, a new member was still £5. This year they have put 
their fees back up to the pre-lockdown figures, therefore all seniors will now pay £5 for the year, with 
juniors paying £2.50. 
 
On the other hand, Archery GB have again chosen to have different fees for renewing members and 
new members. A new member will pay £50 for the year, £25 in April, £13 in July and nothing in 
September. For club members who renew for 2021/22, the fee will be £47, keeping the figure from 
2019/20. However, you should be aware that I have been told that a renewing member will pay £47 
throughout the whole of 2021/22, in other words no pro-rata payment during the year. 
 
Events 
I would normally be reporting on finances to do with tournaments, have-a-go days and indoor 
shooting, but clearly none of these things have featured during the year. 
 
Still, what I can say is that, while our new indoor shooting venue will cost us more than our indoor 
shooting at St. Joseph’s Hall, we hope that members will find it a much more pleasant experience 
and support the venture. 
 
Club Grounds and Equipment 
As far as the club grounds and equipment is concerned, we have purchased two new foam bosses, 
and my thanks to David Jones for donating an additional foam boss. We also acquired two target 
stands to replace those that were damaged and some replacement foam, for repairs. 
Additionally, we purchased some picnic benches, which I believe were well received by members, 
and a second-hand roller to try and improve the levelling of the field. 
Conclusion 
Finally, I think that we are going into the new season in a financially secure position and commend 
the statement of accounts to you. 
 



 
 
 
 

Equipment 
Officer’s 
Report 

1. Nothing to report  

Records 
Officer’s 
Report 

1. 2020 and 2021 have not been great years for archery but it is gratifying to see so 
many people returning to archery and putting in consistent scores. In general, 
there is a noticeable decline in the standard of individual shooting, due to the long 
layoff and lack of practice. I myself find myself unable to shoot longer rounds and 
recording poorer scores and others have noted the same. It is for this reason that 
we have temporarily suspended the shooting of monthly medal rounds and also 
the club championships. I am hopeful that having access to the excellent new 
indoor venue will give people the opportunity to shoot through the winter and give 
us a strong start to the 2022 season. 

2. AGB have given permission to ignore the 2020 season entirely and roll handicaps 
directly from 2019 into 2021 making things simpler but there is still a deficit 
between actual scoring and handicap predictions. No official notice has yet been 
given for 2022 but I am hopeful that AGB will find a mechanism to balance 
handicaps equitably. 

3. In terms of activity, we currently have 52 members actively shooting and returning 
scores, with a good mix of both category and class of bow, though there is some 
decline in Longbow numbers and a notable decline in barebow, following a definite 
peak. I am hoping that a strong recruitment from beginners’ courses will boost our 
active numbers and give me more work over the winter and into 2022  
 

 
 
 
 



Tournament 
Officer’s 
Report 

1. Clearly not much has been happening for some time regarding tournaments, but 
things have started to get going again over the last few months. 

2. Preparations are underway now for the WA Weekend and the Crookhorn. 
3. There are a number of things that need to be done to the field in the next few 

weeks. These are necessary for the competition but will also be useful additions 
for our general use. We will be looking for a little help over the next few weeks. 

4. There have been a few entries from members for both of these shoots, there are 
still spaces so let me know if you would like to take part. Any help on the day for 
either or both of these will be very much appreciated, again just let me know if you 
can spare the time to assist. 

 

 
 

Child 
Protection 
/Welfare 
Officer’s 
Report 

1. I am happy to be able to report that the measures put in place by both AGB and 
FoBB in response to COVID 19 appear to have been highly effective as no 
incidents have been reported related either to archery or to the sue of FoBB 
facilities and I hope that everyone will continue to take appropriate precautions to 
ensure that we all remain safe and well. 

2. In terms of child protection, I am again happy to report that no incidents have been 
reported, though it is slightly less happy news that we are currently down to only 
three active junior members due to the passage of time and several juniors 
becoming seniors. Again, I hope that recruitment from beginners courses will go 
some way to improving this situation. 

 

 

Agenda Items A.  BUDGET PROPOSAL 

Projected budget 2021/22 

(Presented at the AGM 23rd August 2021) 

         

Income   £  Expenditure  £ 

Beginners   600  Badges, Medals etc 500 

Probationer Fees  100  Crookhorn  1,808 

Members   11,000  Indoor   Shooting  3,120 

Badges, Medals etc  3  Longbow Shoot  50 

Crookhorn   2,200  Anniversary Challenge Shoot 80 

Indoor   Shooting  850  WA Star Weekend 0 

Longbow Shoot  200  Postal Leagues  53 

Anniversary Challenge Shoot 250  Equipment + Donation & Sales 854 

WA Star Weekend  1,500  Faces   200 

Equipment + Donation & Sales 50  Hut & Field  2,000 

Hut & Field (Green Fees) 20  Hut & Field (Rent)  2,600 

Have-a-go   150  Grass cutting  100 

Sundry   20  Postage & Stationery 150 

Business account interest  2  AGB Affiliations  3,988 

     HAA/SCAS Affiliations 625 

     Insurance  350 

     Sundry   560 

           

   16,945     17,037 
 
 
 

a. The budget was voted upon and accepted 
Proposed: John Taylor Seconded: Wayne Goble 
Passed: Unanimously 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 



B. SUBSCRIPTIONS 
 

Proposed subscriptions 
2021/22     

   
Senior Senior 

18>24 
Disabled 
Senior 

 
Junior 

Disabled 
Junior                 

   

  FoBB  £70.00 £70.00 £70.00 £42.00 £42.00 

          

Note: 
Affiliation 

fees are set 
& 

mandatory! 

AGB £47.00 £12.00 £12.00 £12.00 £12.00 
SCA
S £2.00 £1.00 £0.00 £1.00 £0.00 

HAA £5.00 £5.00 £0.00 £2.50 £0.00 

  
Total

s £124.00 £88.00 £82.00 £57.50 £54.00 
 

a. The subscriptions were voted upon and accepted 
Proposed: Brian Chandler Seconded: Steve Budden 
Passed: Unanimously 
 

C. Election of committee 
a. The following officers were elected per the calling notice;- 

i. Chair: Vince Ibbs 
ii. Treasurer: Vince Ibbs 
iii. Secretary: Jessie Robbins 
iv. Equipment Officer: Dave Revell 
v. Records Officer: Pete Hulme 
vi. Tournament Officer: John Taylor 
vii. Welfare Officer: Adele Hulme 
viii. Ordinary Member: David Jones 
ix. Ordinary Member: Wayne Goble 

D. Website 
a. A new website has been launched at https://FoBB.uk built by Pete Hulme 

with content from Vince Ibbs 
b. Members are encouraged to visit the website and register for member 

access and also to contribute content wherever possible. 
c. Vince suggested that some photos of members gathered in team shirts 

would enhance the website and it was agreed to try to facilitate this. 
A.O.B. 1. Wayne mentioned that club shirts are still available at a cost of £25 but that 

payment in advance is necessary as he has been left out of pocket in the past 
2. Vince stated his intention to stand down from the committee at the next AGM. 

Roger Spicer agreed to shadow him in the role of treasurer with a view to taking up 
that post. 

 

Meeting closed at 21:11 
Next Committee Meeting date to be determined by new committee after AGM 

 


