	Forest of Bere Bowmen

Minutes of the General Committee Meeting

Held at Waterlooville Fire Station: 19:00pm Thursday 30th March 2023


	Present

Kevin Cassidy (Chairman)

Jessie Robbins (Secretary)

Roger Spicer (Treasurer)
Charlie Cassidy (Welfare Officer)
	John Taylor (Tournament Officer) Wayne Goble (Ordinary Member) David Jones (Ordinary Member) Brian Chandler (Equipment Officer)
	Apologies 
Pat Hotchkiss (Records Officer)

	Item
	Notes
	Action/When

	Preamble
	1. WG to pass quotes for Urn onto RS
2. Coaching/AGB website – PJ will need to contact AGB directly to have his L1 coaching license inputted. 

3. Some coaches are not responding to contact via email. To chase up for any interest in running courses/keeping licence up-to-date.

4. A draft Summer programme has been made and comments for edits have been submitted. See below for details.

5. 2 open committee positions are now filled (Records and Welfare Officer), We still need to fill Coaching co-ordinator and Social Secretary.

6. There has been some progress on the bank account actions but they are still ongoing.

7. Terms of reference are in the process of being submitted for review and updates. Some have been submitted to KC already. KC is to coordinate for the remaining ToR.

8. A number of equipment requiring maintenance has been highlighted since the completion of the beginners’ course. See below for more details.

9. Code of conduct. All documentation and storage of data is currently under review. The process is ongoing, see below for details.

10. Data storage – As above, this is currently under review, a new dropbox has been set up for committee to add necessary documents. See below for more details.
	GCM-230126/02 - RS/WG

GCM-230126/03- JR
GCM-230330/01- JR

GCM-230126/04 - ANY

GCM-230126/08 - RS

GCM-230126/09 – JR/KC

GCM-230126/10 - RS

GCM-230126/11 – RS
GCM-230126/12 – ALL

GCM-230330/02 - KC

GCM-230126/14 – BC

GCM-230126/15 – JR

GCM-230126/17 -(RS/KC/JR/JT)

GCM-230126/18 - (RS/KC/JR/JT)

GCM-230126/19 - JR

	Matters arising
	No Matters arising
	

	Summer Programme
	1) The summer programme has been drafted and vs. 3 was shown to the committee (v2 distributed via email). A number of comments were made of potential edits, mainly concerning the following:

a) Include the Open day (13th May was decided)

b) Make it clear that the competition shoots are a day where the field is closed to members unless competing

c) Include potential outdoor club championship/internal competitions? 

d) Beginners curses will not be included due to the dates not being finalised and email updates will be sent to members closer to the time. 

2) Once finalised, distribute to members and laminate to place at the field (in the bus shelter)

3) BC indicated that unless attendance at Darts pick up he will step down from running the darts sessions. BC to update committee on decision for darts.
	GCM-230330/03 - KC

GCM-230330/03 – JT/ANY
GCM-230330/04 - BC


	Open day
	1) The open day was decided to be held on the 13th May this year.
2) Committee to inform club members and get volunteers for the day

3) Advertising need to be distributed, either advert in local paper/PO9 Newsletter, leaflets/ posters, Facebook etc. 
	GCM-230330/05 – KC/JR/RS
GCM-230330/06 - ANY


	WA Weekend and open tournaments
	1) The field will be set up the day before the shoot and members will be contacted to get a field party together to organise setting up field, parking, etc. 
2) More foam will be ordered to be able to repair bosses before competitions and backstops are being provided by Hampshire.
3) Food for the competitions. CC and potentially JC will look at sorting the catering for the WA and open competitions. An ice cream van is to be looked into for the WA weekend. 

4) We will look to get a Bookers card under the club to get whole sale food.

5) For the challenge shoot we will contact D. Mistry to pick the club team. 
6) Medals – There are enough medals for the York and the challenge shoot but will need more for the WA weekend and Crookhorn, this is mainly due to new age groupings. 

a) Look to get ribbons for the medals, maybe in separate colours, KC had found a website for new medals at a reasonable price.

b) Internal competitions such as indoor and outdoor champs we can repurpose some of the older medals.

c) Medals will be provided irrespective of number of participants. 

7) Tilly (Horse person) will be provided with a quiver tag to place in windscreen for when unable to access her field due to weather/road conditions.
	GCM-230330/07 – JT/JR/KC
GCM-230330/08 – JT/RS

GCM-230330/09 – JT/CC

GCM-230330/10 – KC/CC
GCM-230330/11 – JT

GCM-230330/12 – JT/KC/RS

GCM-230330/13 – JR



	Coaching/ beginners’ course
	1) NC will be unable to run beginners’ courses for the foreseeable future due to health reasons.
2) PJ – is happy to run courses, he will need to contact AGB directly to get his qualification records amended/added, JR to aid in this. 

3) There are currently questions surrounding the DBS and safeguarding requirements. RS is going to further research what is required, particularly of the ‘Helpers’. 

4) Ideally, all our future courses will be run with a Level 1 Coach and multiple helpers. 

5) CB to be approached about leading a course for us. KC to lead on this.

6) Ensure that it is made clear that children can not be left unattended and that parents must arrange before a shoot for a responsible adult to be present. 

7) Ensure coaches and helpers are provided with suitable kit (green shirt / hi-vis) to separate from normal members present. (Hi -Vis stored in container)
8) Beginners list is to be updated and placed in dropbox. This will be kept centrally.
	GCM-230330/14 – JR

GCM-230330/15 – RS

GCM-230330/16 – KC

GCM-230330/17 – KC/JR

GCM-230330/18 – ANY

GCM-230330/19 – JR/RS/JT



	Data
	1) RS is reviewing the forms and documentation that we currently have. Currently our forms are separated out and confusing. 

a) Some forms need merging, others need separating out.

b) Some of the data being collected is unnecessary or not what is needed for AGB. 

c) Our GSDP wording is out of date and needs updating.

d) Forms are to be collated and stored centrally on dropbox.

e) Email lists/ groups are to be created for necessary groups (committee, juniors, and shared emails).

f) AGB – CMS – JR to send any information on CMS through to RS to be able to test for our use.

2) KC is to coordinate what is happening to the updates concerning our data, documentation and forms.

3) The committee is reviewing the probationer process, to streamline and shorten where possible. Currently, we are looking at categorising based on how the committee knows the archer (beginners’ course, other clubs, recommendations, competitions etc.)
	GCM-230330/20 – RS

GCM-230330/21 – JR/RS

GCM-230330/22 – KC

GCM-230330/23 –KC



	Any other business:
	

	Equipment and maintenance
	1) Boss maintenance to be carried out prior to competitions
2) 2 white boards will be purchased (along with suitable pens), for lost arrow and for maintenance requirements.
3) Metal detectors – all should now be working, look at purchasing a new one (~£280)
	GCM-230330/24 – JT/BC

GCM-230330/25 – RS/BC

GCM-230330/26 – RS/BC



	252 scheme
	1) Question on how many times it should be reached to achieve award – this was confirmed as 2. 
2) PH has previously managed the scheme, club to look at certificates and medals (these have not been provided by the club previously) for the scheme.
	GCM-230330/27 – JT/PH/RS



	Presence at shoot
	1) Numbers attending has been down for a few years and Covid is no longer a suitable excuse. Committee to look at how to engage club members to stay for full shoot, attend sessions.
2) Darts has been poorly attended for a while, BC is looking to step down from leading it if attendance does not pick up.
	GCM-230330/28 – ANY

GCM-230330/29 – BC



	Beginners’ guides
	1) Beginners guides / handbooks used to be provided on completion of courses, summarising the club.
2) These to be issued to new members/beginners to increase engagement.
	GCM-230330/30 – RS/KC/JR



	Member skilld
	1) The potential to create a form to distribute to have a log of members skills outside archery that the club may turn to, such as trades etc. 
	GCM-230330/31 – RS/KC



	Meeting Closed at 21:30

	Next Committee Meeting to be held on Thursday 11th May 2023


