 
	Forest of Bere Bowmen 
Minutes of the General Committee Meeting 
Held at Forest of Bere Clubhouse: 18:30pm Wednesday 18th March 2026

	Present 	 
Kevin Cassidy (Chairman) 	 
Lindsay Williams (Membership Secretary)
Lee Scott (Treasurer) 	 
Jonathan Barnbrook (Maintenance Officer) 
Greg Williams (Coaching Co-Ordinator) 	 
Mike Botting (Records Officer)
Julliette Kite (Welfare Officer)  
Savannah Kite (Communications Officer)
Jono Bunce (Ordinary Member)
Megan Hird (Secretary)   
Joe Elliott (Ordinary Member)
	Apologies  
John Taylor (Tournaments)

	Item 
	Notes 
	Action/
When 

	1:Minutes of previous meeting
	 Minutes of the February meeting were agreed by the committee.
	 

	
1: Review of 
Minutes for 
Committee 









2:Junior Fun Day





3: Summer Programme











4: Field Maintenance







5: New Field updates












MH:  Medals







7: Gilbert &
Improvers






8: Finance












	1. Kevin is working on the Handbook and the first draft will be released to theCommittee for ratification this week.  
2. The membership database MemberMojo is now installed and the full membership data has been imported and is accurate to the AGB Membership page.  
3. It was agreed to email minutes of each committee meeting once agreed by the Chair, shortly after each meeting,  to all members alongside hard copies in the Clubhouse., and a copy on the Members page of the Fb group.

LW -  The Junior Easter Fun day has been agreed for the 29th Mach, 12 to 2pm. An Easter Egg will be given to each entrant and a token medal/certificate, possibly alongside the refurbished Junior trophy. MB will consider best way forward for the outdoor season. 
MB presented the draft Summer Programme for 2026. JB and GW will also assist by creating a calendar of all AGB events through the year to ensure future FoBB events do not clash.
Food will be required (LW) for the evening June 24th event, to be given out at end of shooting. 6pm – 9pm.Entrants to register with MB.   WA Round/6 doz. Arrows/70, 50 & 30m. Barebow & Longbow 50m large face. Recurve 70m Compound 50m small face.Ladies and Gents divisions.
JB:  Field maintenance required on 6th May in radiness for Comps.Other days for Boss upkeep, from 24th March onwards and Good Friday 3rd April from 10am. Message to be sent out to all members asking for assistance and to confirm field closure times. Signage to be made visible on field for those who miss emails and WhatsApp.
KC: Has spoken to Nat West Bank who will offer the Club a £100k mortgage, with the Club using a deposit of £25k from current funds. The Charity Bank will, loan £1.5k in similar arrangement. KC has spoken to Francesca Hawker of Cleeve Archers, who have created a Limited Company, for advice on their process. LW is awaiting information of a similar sort from Sway Archers, who have purchased their field. LS explained the rules of a Limited Company and a CIC  as it relates to our situation. There followed a general discussion about land availability etc and projected costs. KC confirmed that our current Constitution will have to be amended .A Project Plan needs to be decided and JB/LW/LS will work on that in near future.
MH:  New designs for medals have been agree and MH will arrange production of 900 mixed value medals with ribbons in time for July comps., at a cost of £1500. The quantity will last approximately 3 years.
GW confirmed reorganisation of the Gilbert container has been completed, including the equipment currently held at HSDC for Indoor shooting. Improvers to be restarted after GW finishes coaching course. GW will contact members to assess which day/times they prefer.  KC suggested running Improvers on a Monday evening.  
 LS: Members fees will rise this year, to include Quivers, by £5, whose summer fees will be £35.  The Club has a surplus of £9.5k at the start of the year, with disbursements the overall surplus this year will be £3.5k.  Overall the Club has a balance of £49k.  A second current account has been created solely for Tournaments and will be active for entrants payments  from the Crookhorn Event. LS will speak to JT around transferring the current Tournament surplus into the new account in the near future. A discussion was held around using advertising fees from local  organisations.  AGB have rules, LS to check status before approaching businesses.
Next Meeting 13th May 2026



	 









Immediate effect

	
	
	 


























