	Forest of Bere Bowmen

Minutes of the General Committee Meeting

Held at Waterlooville Fire Station: 19:00pm Thursday 26th January 2023


	Present

Kevin Cassidy (Chairman)

Jessie Robbins (Secretary)

Roger Spicer (Treasurer)
	John Taylor (Tournament Officer) Wayne Goble (Ordinary Member) David Jones (Ordinary Member) Brian Chandler (Equipment Officer)
	Apologies 


	Item
	Notes
	Action/When

	Preamble
	
	

	Matters arising
	1. Provide a reference code for all actions in future.
2. No quotes were received for the hot water ern. To be sourced.

3. The hall for the beginners course has been booked- see below for more detail. No action.

4. Contacting coaches is ongoing, some have responded to emails other have not yet replied. TM to pull back from archery until further notice. PJ needs to be added as a coach – contact AGB to help with this

5. A summer program needs to be created and distributed to members. ANY?

6. Open positions – We had one applicant for records officer, to be confirmed. See below.
7. Safeguarding (SG) – AGB have been updating their safeguarding policies. DJ has gone through the SG course, to be reimbursed by club. 

8. We need to contact Jen C who also helps on courses to see if she would be willing to undergo the same qualification.
9. JR to contact AGB to give admin access to RS

10. Webmaster – JT has taken control of this role currently. No action
	GCM-230126/01 - JR
GCM-230126/02 - RS/WG
GCM-230126/03- JR

GCM-230126/04 - ANY

GCM-230126/05- RS

GCM-230126/06 - JR

GCM-230126/07 - JR

	Committee positions
	1. There are currently 2 roles we are accepting applicant for. Records officer and Welfare officer. 
2. 1 applicant for records officer – Pat Hotchkiss – to be given access to golden records and training on its uses. 

3. 1 applicant for Welfare officer (requires SG course and DBS) – Charlie Cassidy – to check paperwork and pass on documents.

4. Currently no progress on getting a coaching coordinator.
	GCM-230126/08 - RS

GCM-230126/09 – JR/KC

	Golden records
	1. RS sent out emails to members advising of the changes to new age groups along with documentation of AGB press release. 
2. RS has found after ‘stress testing’ Golden Records that it is impossible to use as a membership and fee database due to complications with ‘fee groups’. Discrepancies in terminology on the website. 
3. Currently, data tidying is underway. 
	

	Bank account
	1. The bank account signatures is underway but have been advised by VI that the statements were still going to the wrong address. This is being corrected
2. A requested change to the Cadlington Trust account details had not been actioned. This is now in the process of being corrected.
	GCM-230126/10 - RS
GCM-230126/11 - RS

	Terms of Reference
	1. All committee members should review their ToR and suggest any changes for future versions. As some do not correctly reflect the structure currently used by the club. Members should highlight any aspects not covered by their role as well as suggest anything that is missing.
	GCM-230126/12 - ALL

	Beginners Course
	1. The hall has been booked for 4 Sunday Sessions (26th Feb 3-5pm; 5th March 3-5pm; 12th March 2-4pm; 19th March). The first and last session will be held at FoBB outdoor range. Note that the doors will be locked but amenities like café will remain open due to advertised opening hours of the centre. NC to be lead coach.

2. Invites to the course need to be distributed. Add on AGB website

3. A crib sheet of planned outcomes and standards will be produced and agreed with the coaches to standardise the quality and knowledge passed on for the courses that we host. It will be ensured that the coach will run the course and any ‘helpers’ should be present for support will follow the crib sheet. 
4. BC will check that for any equipment that requires fixing (once course has started to focus on what the beginners will be using), suggested maintenance will be run after the course ends. 
	GCM-230126/13 - JR
GCM-230126/14 - BC

	Any other business:
	

	Code of conduct
	1. Ensure that all the relevant documents are up to date and made available in the appropriate places (hard and soft copies).
	GCM-230126/15 - JR

	Equipment 
	1. Maintenance of equipment is planned by BC including sorting arrows. Any volunteers would need access to the container to be able to help in this task. 
2. A number of people have enquired to the club to sell or donate items. Notices can by put in the bus shelter if needed. 

3. More foam to repair targets is needed. There is some left at the club, but unsure if this will be enough. 
	GCM-230126/16 - BC

	Data Storing
	1. Relevant members of the committee should meet to work out what data is needed to kept by the club and what we need to do to protect it (RS/KC/JR/JT)
2. Work to sort through the data and website is underway and should be collated into one area so everyone has the most up to date version. 

3. Contact AGB to ensure that the relevant people have the right access to the FoBB account. 
	GCM-230126/17 -(RS/KC/JR/JT)
GCM-230126/18 - (RS/KC/JR/JT)

GCM-230126/19 - JR

	Meeting Closed at 21:00

	Next Committee Meeting to be held on Thursday 17th March 2023 at 19:00


