	 Forest of Bere Bowmen 
Minutes of the General Committee Meeting 
Held at Forest of Bere Clubhouse: 18:30pm Wednesday 13th May 2026

	Present 	 
Kevin Cassidy (Chairman) 	 
Lindsay Williams (Membership Secretary)
Lee Scott (Treasurer) 	 
Jonathan Barnbrook (Maintenance Officer) 
Greg Williams (Coaching Co-Ordinator) 	 
Julliette Kite (Welfare Officer)  
Savannah Kite (Communications Officer)
Jono Bunce (Ordinary Member)
John Taylor (Tournaments)
	Apologies  
Mike Botting (Records Officer)
Megan Hird (Secretary)   
Joe Elliott (Ordinary Member)


	Item 
	Notes 
	Action/
When 

	1:Minutes of previous meeting
	 Minutes of the March meeting were agreed by the committee.
	 

	1: Review of 
Minutes for 
Committee 





2:Junior Fun Day





3: Summer Programme


4:  Field Maintenance




5: Improvers, Darts & Courses














6: Wand Event




7: Finance








8: Security











9: Tools





10: SCAS fedback











11: A.O.B.





































	KC - distributed copies of the draft Handbook for proof reading by the Committee. After adjustments regarding font size, thickness of outer cover, and some text regarding safeguarding and complaints procedures, the final copies will be printed. 


LW -  The Junior Easter Fun day on the 29th March was a success. Easter Eggs were given to each entrant with a badge and ‘well done’ card. There will be a further event during the summer holidays, where it is hoped, further juniors currently in the Beginnner classes, will be able to join in. 
JB’k - A calendar of all AGB events through the year to ensure future FoBB events do not clash, is work in progress.
JB’k:  Regular messages will continue to be sent out to all members asking for assistance with field maintenance, and to confirm field closure times for future events. Clear signage will be visible on approach lanes and field for those who miss emails and WhatsApp.
GW -  Improvers  has restarted and dates will be regularly published through normal channels to members, as the season progresses. GW confirmed his coaching course has been successfully completed. There is currently 1 Beginners Course running with 7 entrants, (raising around £400 for the Club), plus 4 Taster and 3 Range Returner sessions in progress. The next Beginners Course is booked for the 1st June, currently with 6 of 8 places filled. Further courses will be held throughout the season.GW reminded LS that Steven Gilbert is awaiting his membership application invoice. LS will deal with it asap. GW has stopped Darts due to lack of support, but is instead starting a regular fun option of Team Battleships, with accuracy etc., at its core. Dates to follow. GW confirmed that of the email enquiries for courses during the winter, those on the lists were contacted, with most, bar 8, responding positively.
JB’k – An evening Wand event will be held on 1st July at 6pm. Costs ~ 5 arrows/5 ends @ £5.00. Shooting at 80/100/140 yds.  The practice session will be held on 23/06 at 6pm.
The Club retains a surplus of £9k from the start of the year.  Overall the Club has a balance of £48k plus funds in various high interest savings accounts.  The Club lost £60 through attendance with the indoor HSDC contract. LS agreed this was much improved over the larger losses incurred when the Clanfield Centre was the provider. LS will explore a slightly revised contract with HSDC over term dates, before renewing for next winter.
Due to concerns raised, the Club is investing in a set of 360 degree CCTV surveillance cameras, with immediate effect. The Committee will review who will have access to footage once their operating capabilities are fully understood. JT reminded the Committee that historically, items were left in the Clubhouse when unwanted, for members to ‘help themselves to’. He stated that the recent loss of food items bought for the upcoming events, did not and could not, fall under that umbrella, therefore security needed to be reviewed and upgraded. 
JB’k – Could the Club sanction purchase of an Impact Driver Drill and some other basic tools, as he was using his own which were getting prematurely damaged, with an approximate cost of £400? Committee Agreed. 
JT: Commented that the feedback from competitors over the weekend was very positive, with menu choices appreciated. The field and catering teams were congratulated by SCAS for their good humoured support throughout the event. LW reported that the initial cost outlay included items that were fully recycleable with multi serving options, (e.g., twin walled cups with lids, burger/food trays, wooden cutlery etc). Due to the lack of support from the majority of members to assist with these events, choices were made so that those who were on site, were not overwhelmed. Wholesale purchasing options were also used to ensure best prices achieved for large quantities of food. LW assured committee that over the season, the Club will be in profit.
AGM : The 2026 Annual General Meeting will be held on 30th August at 2pm. Nomination sheets will be made available by 26th July on the Clubhouse notice board.
LS - Proposed that GW be given a small allowance to purchase a lunch when doing back to back courses at the field. GW thanked the Committee for their support, but refused the offer. 
JK – Could the Club rent a new disabled toilet as the single portaloo toilet is broken. Committee agreed.
LS – Could the Club create a set of business cards that could be used by everyone to promote the Club? KC will create some using the branding on our Certificates and Handbook to ensure unity.
 LW – Club Merchandise: Members have asked about cost effective Club hats/t-shirts/fleeces, with the Club logo but no personalisation. LW will explore costs etc., for further discussion at next meeting.
LS – Member has asked if bosses could be moved to closer to WLine? KC confirmed that only straw bosses were moved in previous years due to their construction. But it was not necessary with the current bosses and they would stay on the field in present positions unless damaged and needing repair. 
JK – asked if LW could take part in the upcoming Safeguarding Webinar hosted by AGB, as she was unavailable. Agreed.
LW – Member support needed to cater for the evening Team Shoot on June 24th. Food to be given out at end of shooting @ 8.30-9pm. 
SK – Confirmed her resignation from Committee due to the pressure of  ongoing commitments. JK will manage the newsletter until the AGM. The Committee thanked her for her efforts whilst in the post.
KC – Due to ‘gossip’ and ‘misinformed’ comments currently circulating, he will issue a statement to members regarding the situation around sourcing a new Club field. He will ensure that members understand the limitations of the NDA’s we are held in, and will reassure members that the Club is not closing or losing current facilities in the foreseeable future. Confidentiality is key, and the Committee agreed to ensure that is upheld.
Next Meeting:  Wednesday 8th July @ 6.30pm FoBB Club House
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