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Forest of Bere Bowmen
Minutes of Committee Meeting ~ 8th July 2026

Those present ~ Kevin Cassidy (Chair), Megan Hird, Lee Scott, Lindsay Williams, Mike Botting, John Taylor, Jonathan Barnbrook, Juliette Kite, Jono Bunce, Joe Elliott, Greg Williams. 

1:  Apologies for absence ~ none 

2:  Review of Minutes: 
JT - Rental of replacement disabled toilet – ongoing.
KC – Club business cards – ready for printing – ongoing.

3: Indoor Shooting:
LS in discussion with HSDC to renew indoor contract. Preferred to start later in September and finish earlier, in mid April. 
Over last season the Club lost £60 in attendance fees, due to the late finish of the contract clashing with the return to outdoor shooting by the majority of archers. This is a far better outcome than previous years when losses have been significant. The expectation with a shorter contract and a higher number of archers attending, is the contract will not have any losses. LS will report final contract arrangements to members at the AGM, by which time they should be completed.
LS informed Committee that some members have indicated their preference to a return of weekly cash payments for indoor sessions. It was agreed that cash would be accepted alongside the current monthly invoice system. Card payments will not be accepted weekly as that would incur significant charges and would need to be included on top of the £5 weekly fee.

4:  AGM ~
The AGM is confirmed for the 30th August at 1pm (a slightly earlier start than previously indicated), on the Club field. 
Refreshments will be available and a lighthearted raffle (a ticket on each agenda for those attending) to win a lovely home-made cake. 
Nomination Sheets: KC - will print and place on Clubhouse notice board in next few days. Needs to be available to members by 30th July. The membership and communications roles will be retained within the Secretary’s role for the time being, but may be delegated in the future. No Constitution changes required this year.

5:  Tournament feedback ~
JT confirmed that the overwhelming response across all recent events has been very positive. He thanked everyone for their support in every aspect, and said that visitors were looking forward to future events at FoBB, as the Club continues to consolidate its position as one of the best venues in the local Archery Calendar.  JT has confirmed with SCAA that that they would be made very welcome in future years.

6:  Club Handbook:
KC confirmed that last minute amendments have been checked and the booklet is now ready for publication. Members will have access to their copies at the AGM.

7: FoBB Merchandise:
LW - confirmed that new Club badges, in the same style as the original ones, are being created. Committee will have a proof badge shortly to consider, and if in agreement, a batch of 300 should be available before the AGM to members, who will be updated through future newsletters. 
LW - Enquiries regarding clothing, (i.e., Gilets, Hoodies, hats and polo shirts) with the FoBB logo on are ongoing with several potential suppliers, and a selection will be made available to committee in the near future for their consideration. 

8:  Treasurer:
LS - reported that the Club finances are healthy and a revised layout of the accounts to make for clearer reading and understanding will be provided both to the Committee moving forward and the Members at the AGM. 
The Club has invested in several years worth of shields and annual stickers, as our current supplier is retiring and committee felt it prudent to obtain further stocks.
A full annual report will be given to Members at the AGM.

9: Coaching:
GW – A further beginner course has been completed and one is currently ongoing. He has also completed 9 taster sessions, and 7 Range returners sessions. Of those, the Club has gained 11 new members, with several more being processed for membership.
The Club gained an uplift of £1,100 through the courses and in excess of £40 in pro-rata membership payments. 
The next two courses are ~ 
20th July x 6 applicants & 22nd August x 5 applicants. 
There is availability for 8-10 on each course, depending on availability of coaches. 

10:  Equipment:
JB stated that the Club needs replacement bosses in preparation for next summer season. We require a minimum of 20, and currently have 10 in reasonable condition. But there are 14 in need of repair. Day to day maintenance is ongoing. 

11:  A.O. B.
GW – has bought a selection of badges which MB will retain to cover the longer 252 distances.
GW – asked Committee to consider placing a further CCTV camera within Gilbert to protect equipment. It was decided to monitor Gilbert and the movement of equipment for the time being. 
JT – The current Range Assessment Certificate in the Clubhouse is out of date and needs rectifying. MH confirmed that on the AGB website the Certificate has been done, but not printed. LW agreed to access AGB and provide a certificate for the Clubhouse as a matter of urgency.
LS will also check expiry dates of other Certificates that need to be displayed.
MH/JE – indicated they would not be standing for Committee at the AGM. KC gave thanks for their service on behalf of the FoBB Committee and wished them well for the future.

Next Meeting: 9th September for the new Committee
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