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Annual General Meeting  2026
Minutes
Attendees: 
Kevin Cassidy, Jonathan Barnbrook, Lindsay Williams, David A. Jones, Darrell Williams, Mike Botting, Ray Grant, Gill Merrett, John Merrett, Gerald Driver, Charles Andrews, Steve Gilbert, Josie Chandler, Brian Chandler, Steve Budden, Julia Bacon, Jason Mills, Graham Smith, John Taylor, Pat Hotchkiss, Craig Etherington, Nigel Marsden, Greg Williams, Dean Adams, Martin Edgeller, Jackie Edgeller, Jono Bunce, Kevin Morgan, Terry Gibbs, Paul Jackson, Len Rich, Zac Dickinson, Carole Dickinson, Gina Lillington.
Apologies:
Lenise Shaw, Gareth Penlington, Roger Spicer
Chairs Report:
Kevin Cassidy welcomed members to the AGM. He reminded members that the year has been challenging particularly with regard to the impending field relocation, and apologised for the uncertainty this may have caused. But that good news was on the way later in the meeting.
Thanks were given to Jonathan Barnbrook and his team of volunteers, for the excellent work over the last 12 months with field maintenance. The Chair reiterated the need for all members to support this vital work by picking up rubbish (especially foam) and disposing of what they find in their own rubbish bins. The Club does not have a regular rubbish collection and we cannot burn rubbish like cans, broken arrows, plastics and rubber. Especially with the current risk of wildfires. 
Thanks also to Greg Williams for the organisation of various courses from Taster sessions through to Beginners, Improvers etc. The courses bring in funds for the Club as well as the increase in membership that results.
Treasurers Report: (Lee Scott)
Income is up due to increased membership alongside the various Course fees. The new indoor contract with HSDC will begin at the end of September and end on 31st March, from 7-9pm. This past years contract with HSDC did not make a profit but had no substantial losses either. The previous deficit with the Clanfield Centre was £900 compared to £50 with HSDC. That was due to the extended contract length, hence a shorter term for the coming season. We are now financially self sufficient.
Funds are also improving through Club promotion via Tournaments and new Merchandise, plus prudent investments like more efficient field maintenance machinery. There are always discussions within Committee on any big ticket items (e.g., initial merchandise outlay), but returns equal less pressure on reserves. There is in excess of £40k in the bank, which continues to grow – we need a war chest for what’s to come. Plus Reserves are over £50K for future plans.
Question: G Williams ~ Is there an ideal monetary figure known to aim for, with regard to those future plans?
Kevin Cassidy ~ No, the more the better. We have already spoken to National Westminster Bank for a mortgage in principle, should it be needed.
GW ~ Thanks to Lee for the sterling job he is doing keeping the Club financially viable and improving.
Tournament Officer Report: (John Taylor)
Starting with last years Crookhorn. It kind of goes without saying it was full. My particular thanks, for this one, go to Terry Meech for his amazing software and the very quick results. Moving on to this year, a good turnout for the York Hereford, slightly down on last year, but still very well attended.
This year we hosted the SCAM meeting again, even though nobody understands much about the scoring and results, what a fantastic event and superbly hosted by FoBB. Who would have thought we would ever have a 2way shoot here! We will not be hosting this next year, but I am sure we will again in the future.
The team shoot or secret shoot as I think it should be named, was well attended again this year. After the problem with the results last year, correct awards were given, always a bonus. I am not sure what to say about the WA weekend, well attended and went without issue, which I was so relieved about as its fair to say my mind was somewhere else for the entire weekend. I need to say a really massive thankyou to the people that gave me the additional help and support I needed to keep things going, that weekend. Thank you.
Its fair to say that in previous years the feedback for our shoots has been amazing. Somehow this year we have taken a step up from that, awesome seems to have become the new norm in the feedback for our shoots. Thank you to every single person that has helped in any way to make this happen. Lastly, this years Crookhorn. I always enjoy saying there are no 50+ categories, how fantastic is that! We are using targets from Whitehill again this year. After only a few weeks the shoot is close to full, particularly session 1, Let me know if you want to enter. After all the uncertainty regarding our field, you will be pleased to hear we are confident that we can run all the shoots next year, so I have put all the dates on the website. Finally thank you again for all the help to make our shoots the massive success that they have become.
Members Fees:
The Committee have agreed an increase of £5 to this years membership fees which reflect the AGB increase, also £5. Therefore members will see an overall increase in their invoices of £10 (these two figures combined). HAA and SCAS have not increased their fees this year. New Memberships will run from 1st October 2026  to 30th September 2027. 
Proposed by Brain Chandler  ~ Seconded by Jono Bunce
Revised Handbooks:
The new handbooks are ready for members to collect. Should any revisions become necessary, those will be collated for a further revised publication next year. 
Field catering:
Lindsay Williams talked to members about the difficulties in providing large amounts of catering with limited resources to do so. She encouraged members to support the catering with offers of fridge/freezer space when required and also to give a hour or so of their time on the day to help with the general workload. She also asked for members suggestions as to what we should provide by way of food, so that interesting menus can be provided, particularly for the big Tournaments.
2026/27 Committee Elections:
As per Calling Notice and agreed by all attending, the new Committee will consist - 
Chair – Kevin Cassidy; 
Secretary – Lindsay Williams;
Treasurer – Lee Scott; 
Welfare – Juliette Kite;
Records Officer – Mike Botting; 
Tournament Officer – John Taylor; 
Equipment Officer – Jonathan Barnbrook; 
Coaching Co-Ordinator – Greg Williams; 
Ordinary members x 3 – Jono Bunce, Jason Mills & Tim Hunt




Field Relocation Update: (Jonathan Barnbrook & Kevin Cassidy)
JB - Members will be aware that the Sub-Committee which consists of JB, John Taylor and Lindsay Williams, have been looking at all and any suitable relocations for our Club since the developer has made his intentions clear 2 years ago. For that time, the Club has been in close discussions with Highwood, East Hants Council and the Cadlington Trust, but have also been tied to a Non-Disclosure Agreement whilst the interested parties have been in negotiations. 
A new location has now been agreed in principle 250 yards away in an area currently known as Myrtle Farm. The current landowner has agreed a lease of 5 years whilst Highwood complete purchase of the land. Should the purchase progress more quickly then that will change who we lease/buy the land from and under what terms. Highwood will ultimately own the land, but may gift or sell it to the Parish Council under the ‘Developer Contribution’ element of the intended planning permissions, which are due  to begin this autumn.
Highwood are supportive of a smooth transition, and it is required by our current landlords, the Cadlington Trust. So we expect some assistance with moving of containers and erection of  new Clubhouse. There will also be a requirement for groundworks to lay out lanes, wildlife corridors, security and fencing. We are hoping for mains power, water and sewerage. But will aim to be self sufficient through the use of solar energy in order to save running costs.
KC stated that he wishes to remain as Chair until the transition is complete, and will then look to stand down. An A3 set of maps and illustrations were shown to members and general discusions were had. Overall members were impressed with the current outcome and thanked those who had achieved it, particularly Jonathan Barnbrook.
Litter Pick:
Members were reminded to collect a small rubbish container at the end of the meeting to do the field walk.
Merchandise:
Lindsay Williams introduced the display of merchandise available for purchase. Badges, towels and some polo shirts.
Raffles:
The prize ticket Agenda won by David A Jones – a delicious cake created by Jackie Edgeller with the Committee’s thanks.  The raffle prize of the new FoBB Towel and badge, won by Josie Chandler.
Funds from the raffle and merchandise will go into the Club relocation fund. 
Meeting ended at 3.30pm
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